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Or ………………

11/19/2010

Teddy Bears on the road……

„As you know I have a toy shop in 

Tervuren, Belgium. 

My shop is a very small daughter of 

HWL. (And I have the obligation to 

communicate  through SICIS.) 

Besides that my business does not allow 

me to invest in all kinds of IT systems 

and equipment, one is enough and 

should be enough.” 
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How it all began …

11/19/2010

An ever-going product are the teddy bears.

So I ordered a container load full earlier this year.

The bears are all made in China, somewhere inland

The bears need to be transported. 
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How it all began …

• First they were loaded into a big container in the factory. 

The factory is about 1000 km from Yantian 

International container terminal.

An Authorised Economic Operator is present and 

sees that the loading is correctly done: 

Teddy Bears ONLY!

He seals the container

He uploads the SICIS

And off the truck goes…….
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First Hazard

• It will not be a happy trip for the bears, even if 

bringing happiness to our young ones is their 

mission. 

• After 500 km of trucking under the iciest 

conditions, the truck was involved in a serious 

accident. (While the container was severely 

damaged, by miracle, no fatalities under the 

teddy bears.)

• This delays the transport with minimum a 

week. 

 Does EURIDICE picks up the 

signal of teddy bears in distress? 

(Assuming that it is a EURIDICE 

equipped the lorry)

Will it end me a message? 

Will SICIS be informed, either 

directly or indirectly through 

EURIDICE and will SICIS inform me 

(as well as the customs, the 

forwarder, the terminal, the 

vessels)?

Will the EURIDICE chaotic 

planner enable my teddy bears to 

look for another ride and vessel 

automatically? 

Will SICIS replan? 
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At the port

• With a week delay the lorry arrives at Yantian Terminals. 

• They pass the gate. 

• They are being x-rayed 

• Container damage is examined

The container is nicely received and loaded upon a ship.

All this was nicely registered in SICIS. 

The customs have done or not any physical check. 

Probably they checked as the container was heavily damaged in the 

accident (How does the customs know that it was an accident and not just 

an ordinary and brutal attempt to steal my bears?)

If customs or anyone else decides that the damaged container is not fit to be 

loaded into the ship how will this be done and will there be another container 

number to be uploaded in the system? Who will put a new CSD?
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Ocean bound at last

The boat trip starts nicely. Sun is shining, winds 

are favourable. 

Yet at the Indian Ocean weather changes. 

There is even a tsunami warning. 

The vessel goes for refuge in an Indian port. 

IT IS SAFE!  So are the teddy bears!

The Indian port has just upgraded its IT 

systems on the basis of its SmartCM 

experience, as it was active and clearly 

satisfied participant to the project’s activities. 

 How, through whom will I receive 

information that my container of teddy 

bears is in India? 

 Has the port/terminal operator access 

to the information from SICIS?

Who has the responsibility? 
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One accident never comes alone

The weather calms down . 

The ship can sail again. 

But not before some containers are loaded and 

some unloaded. 

By error my teddy bears are off-loaded

…the ship sails away.

The teddy bears stand on the quay . 

 How do I know? 

Was it a human error? 

Was it a SICIS error?

Was it a SmartCM error? 

Was it a logistic consequence of non-interoperability of the systems SICIS 

– SmartCM neutral platform? 

Will the chaotic travel planner help my bears out again, kind of 

thunderbirds?  
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Destination in sight

Somehow the problem was solved, and the bears 

got another vessel. 

(Can anyone tell me how this was solved?)

The voyage to Antwerp went smoothly.

Antwerp port and its customers as everybody knows 

are SmartCM addicts and a zealous promoters of 

trade & transport facilitation. 

The bears were near home. 

They only needed to be unloaded and trucked to 

Tervuren, final destination. 
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How is it possible!

But fate decided differently. 

The container was not unloaded. 

Instead it sailed onwards with the vessel 

to the next destination: 

Tallin, Estonia. 

Estonia has also been moving upwards 

on the waves of the e-freight 

revolution and successfully applies 

the “e-freight common reporting 

interface”. 

What happens? Must the interface be 

uploaded manually? 

Who will inform me about my teddy bears? 

 Must I open a new communication line with 

Tallinn? 

Will the e-freight interface report 

automatically to SmartCM and SICIS about the 

whereabouts of my bears? 
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rolling

Having lost some faith in the maritime and port 

operations, I decided to play safe the triumph card 

to get my bears safety at home. 

I choose rail! 

Needless to say that I am still waiting for my teddy 

bears…

Who can tell me where my bears are: SICIS, 

SmartCM, “e-freight interface”, EURIDICE, 

Integrail? 

Please let me know if you know!

I want my teddy bears!!!! 
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No comments

• Some bears have been noticed in the following destinations:  

Germany Russia

Caribbean 

Special thanks to Mrs. Maya TODOROVA who edited this 

presentation and took care of all the teddy bears inside.


