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Technology is a word that 
describes something that 

doesn't work yet.

Douglas Adams
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“Web
What point 

Oh?”



Web 2.0 – what is it? 

• Everything we’ve known until now 
could be referred to as Web 1.0 -
large organisations like Yahoo!, the 
BBC, Amazon or the Financial 
Times talking to us, the users.

• This includes, of course, Business 
School websites acting as 
electronic brochures and journals.

• Web 2.0 is, in essence, us, talking 
to each other.







Web 2.0 – what is it?

The term ‘Web 2.0’ was coined by Tim O’Reilly in 
2003, which he now defines as:
– Services, not packaged software, with cost-

effective scalability 
– Control over unique, hard-to-recreate data 

sources that get richer as more people use them 
– Trusting users as co-developers 
– Harnessing collective intelligence 
– Leveraging the long tail through customer self-

service 
– Software above the level of a single device 
– Lightweight user interfaces, development 

models, AND business models



The Long Tail



The Long Tail



Web 2.0 – what is it?

Wikipedia defines Web 2.0 as: 
“a perceived second generation of 
web-based communities and 
hosted services — such as social-
networking sites, wikis and 
folksonomies — which aim to 
facilitate collaboration and 
sharing between users”







Web 2.0 – so what is it?

• Blogging
• Wikis
• Online collaboration and sharing among users.
• Social networking sites
• Folksonomies (categorising and tagging by 

users) – social bookmarking
• RIA
• RSS
• Twitter
• Mash-ups
• Podcasting
• Widgets
• Virtual Worlds



Ashridge Home Page



Open Programmes



MBA & Qualifications



Tailored Programmes



Ashridge Consulting



Centre for Coaching



Research and Faculty



E-Learning and Resources



Conference Centre



Alumni



www.ashridge.org.uk



Statistics – going up?



Imagine the HomePage is the 
Ashridge building























Google Earth



Mash-up



Mash-Ups

“In technology, a mashup is a web 
application that combines data from 
more than one source into a single 
integrated tool; an example is the use 
of cartographic data from Google Maps
to add location information to real-
estate data from Craigslist, thereby 
creating a new and distinct web 
service that was not originally 
provided by either source.”

Wikipedia





Google Earth



• This is about Optimising your 
website for Search Engines

• Google, Yahoo!, MSN etc. use 
complicated algorithms to decide 
which website is the most valid for 
that particular search.

• They consider site infrastructure, 
content, popularity etc.

Search Engine Optimisation



• The aim is to rank No.1 when 
people search for your core topic.

Search Engine Optimisation



Online Publications

• The great advantage of online 
publications and newsletters is that 
they don’t have to show everything 
at once.  

• They can be brief introductions or 
contents lists:
– If the reader is interested, they can 

click through to more information.
– If they’re not interested, they can 

move on to the next item.



Alumni E-Newsletter



Corporate News





Statistics



Google Adwords

• Google’s Adwords are the text 
adverts that appear at the top or 
on the right of search results:



We are stuck with 
technology when what 
we really want is just 

stuff that works.

Douglas Adams



Cost
• Offline Marketing:

– ½ page ad in The Economist:
£8000

for one week only
Circulation figures: 1.3M worldwide but no knowledge of who is
reading or how to follow up.

• Online Marketing:
– Google Adwords: 

• Over 7000 click-throughs for £8000
• Over 8 million impressions
• Highly targeted – you are only seen by those who are searching for you

– Email Marketing:
• Send over 1,000,000 direct emails
• Industry standard open rates: 12%-20%
• Have data that can be followed up on over 120,000 prospects!



…so what is
Web 2.0?



Web 2.0 – so what is it?

• Blogging
• Wikis
• Online collaboration and sharing among users.
• Social networking sites
• Folksonomies (categorising and tagging by 

users) – social bookmarking
• RSS
• Twitter
• Mash-ups
• Podcasting
• Widgets
• Virtual Worlds



Blogs



Definition: Blogs

• ‘Web Logs’ – originally online journals that are 
easy to create and update with no 
programming knowledge.  Regularly updated 
forums, diaries and news sites can now count 
as blogs.

• They are not just text entries. They can 
include photos, videos and audio recordings, 
and can employ RSS Feeds to allow readers to 
be notified of all updates.

• Blogosphere -the collection of all Blogs on 
the Internet. 

• Technorati, the Blog search engine, now 
claims to be tracking 112.8 million blogs and 
over 250 million pieces of tagged social media.



Blogs are good

How can Blogs or Web Logs, help?  
• On a basic level, they help your Search 

Engine Optimisation.
• Anyone talking about your school or your 

website is going to help promote it.
• If created within your website:

1. they show Google the content is fresh, regularly 
updated and relevant, and it can suggest a 
complex, well constructed site.

2. If they’re interesting, people will link to them, 
thereby building that link equity.

• If created away from your website:
1. they can link to your site and build the link equity 

directly.



Blogs can do so much!

• On another level, if a happy MBA 
graduate, talks about how positive the 
experience was, this can only have a 
beneficial effect on potential applicants 
who are still deciding.

• If a faculty member provokes 
interesting discussions, it might 
generate more references to your school 
and, for example, more press.

• It can also lead to speaking 
opportunities, which will help your 
organisation (and the faculty member in 
question)!



Blogging example









Blogging – beware!

• Your school/organisation might be 
vicariously liable for what staff say in a 
blog, whether it is an ‘official’ one or a 
private blog.

• This includes defamation, unauthorised 
use of copyright material and divulging 
confidential information about clients.

• Ashridge has some ‘corporate blogging 
guidelines’, which outline the pitfalls and 
things to be aware of, both legally and 
stylistically, on a blog. 



Blogging – is it a corporate blog?

If it’s a corporate 
blog, make it 

clear.



Blogging – who is writing?







Blogging summary

• Blogging is good. We like blogging.
• But:

–Make it real
–Update it regularly
–Be aware of your customers’ blogs
–Decide how to deal with employees 

who step over the line in their blogs
– If you want to encourage your MBA 

students to blog, are you prepared to 
take the good with the bad?



WIKI



Wiktionary.org











Online collaboration 
and sharing among 

users























Goldcorp Inc.
• Goldcorp mining offered $575,000 in 

prize money to anyone in the world who 
could successfully identify where 
undiscovered gold might lie. 

• Retired geologists, graduate students 
and military officers around the world 
chipped in. 

• They recommended 110 targets, half of 
which Goldcorp hadn't previously 
identified. 

• Four-fifths of them turned out to contain 
gold. 

• Since then, the company's value has 
rocketed from $100m to $9bn.





Eli Lilly

• Eli Lilly, faced with the decline in revenues 
from Prozac, launched “Research without 
walls” in the mid-90s to create a network of 
external researchers in biotech, academia and 
so on.    

• Eli Lilly then launched ‘InnoCentive’ to bring 
problems (from companies) and solutions 
(from independent scientists) together.

• It now boasts 110,000 solvers in more than 
175 countries.

• Eli Lilly has generated almost $2billion in 
revenues from projects resulting from its 
“Research without walls”.



















Business School Collaboration





Social Networking

Lists of all your contacts, friends 
and/or family in an online 
community, where you can gain 
‘introductions’ to your contacts’
contacts, your contacts’ contacts’
contacts and so on.



LinkedIn.com



FT Executive Membership Forum



Etheryl.com / Netapply



MySpace.com



Facebook.com



Facebook - Wharton



Products sold on Facebook



Bebo.com



Isn’t Bebo for Babies?



Who uses Social Networking?



Anything that is in the world when 
you're born is normal and ordinary and 
is just a natural part of the way the 
world works. 

Anything that's invented between when 
you're fifteen and thirty-five is new and 
exciting and revolutionary and you can 
probably get a career in it. 

Anything invented after you're thirty-
five is against the natural order of 
things.

Douglas Adams



Slideshare.com – to share slides!



Flickr.com - photos



YouTube.com – for videos



Folksonomies
Tagging
Social 

Bookmarks



Folksonomies / Tagging

• [As opposed to standard classification 
systems, or ‘taxonomy’]

• Folksonomies are the categorisation by 
users of all kinds of content, using ‘tags’

• Corporate taxonomy can benefit from 
folksonomy by getting employees or 
customers to tag products and services, 
thus making them easier to find for 
other customers.



Folksonomies / Tagging

• For example, Ashridge calls its 
programmes, erm, “programmes”. 
However, most users and clients 
refer to ‘courses’ and ‘training’. 

• Are we preventing our 
programmes being seen by not 
using our clients’ language?





Folksonomies / Tagging

Any user who sees this photo sees a tag to more photos 
featuring Ashridge Business School by any photographer 

on Flickr.com.













RSS feeds



RSS Feeds

• RSS = Really Simple Syndication
• A system that allows a user to be 

automatically notified (through the 
RSS Reader they install on their 
computer) whenever particular 
websites (including blogs or 
podcasts) are updated. 

• It avoids the need to visit different 
websites every day to check the 
content.



RSS Feeds

Why wait for users to come 
to you? 
Why expect your target 
audience to come to you?
Allow them to get 
automatically updated 
when you have new 
programmes, new dates for 
programmes, new research 
or intellectual capital on 
your website.







Podcasts



Podcasting

• Downloads of audio or video content that can 
be listened to later on a computer or 
transferred to an mp3 player (etc.). 

• Not to be confused with ‘streaming’ where you 
listen to the audio/watch the video as it comes 
directly from the provider’s website and cannot 
be stored on your own machine.  

• However, they are far more complicated than 
Blogs to set up and don’t generally allow 
interactivity.

• They can be one-off recordings or a series of 
episodes, which users can automatically 
download.







Guruonline.tv





WIDGETS



Widgets 

• Small programs (or interactive virtual 
tools) that are ‘bolted on’ to existing 
applications.

• They can be used on your Operating 
System, on programs such as Google 
Desktop, or on personalisable websites 
such as iGoogle and Facebook. 

• Widgets tend to be spread through viral 
networks.

• Create a widget that promotes your 
school and you can reach hundreds of 
thousands of prospective students with 
minimal cost.









FT Widgets



Recent developments

The FT is renowned for its FT 
rankings of MBA, EMBA, 
Executive Education and 
Masters programs and this is 
reflected in the traffic these 
tables drive to FT.com.

Following a ‘refresh’ in 
September 07, the rankings 
index pages are now fully 
interactive allowing users to 
personalize their search 
through a number of criteria, as 
well as to save or print the 
results as an excel or PDF file.



Moving forward
Although the index pages 
were made more 
interactive, the school 
profile pages remained 
the same, carrying 
exactly the same data 
already available on the 
index pages and were 
very static in nature.

Whilst useful, they lacked 
greater 
communication 
opportunities for 
schools, and lacked 
audience interaction



Step 2 of the rankings 
enhancement project 

















Virtual Worlds



Virtual Worlds

• Virtual worlds, such as SecondLife.com, 
There.com and EntropiaUniverse.com, allow real-
time interaction with other users.

• You create a virtual person (an ‘avatar’) and can 
buy and sell property and other products and 
services.

• SecondLife has 1.6 million regular users, and 
$1.2 million is spent in the virtual world every 
day.

• MindArk (the company behind EntropiaUniverse) 
has agreed to create a Real Cash Economy 
virtual world for China, allowing 7 million 
concurrent users and generating over $1 billion 
annually.



There.com

Copyright 2007, Makena Technologies All rights reserved.



Entropia Universe

Copyright 2007, Mind Ark AB . All Rights Reserved.



Second Life

Copyright 2007, Linden Research, Inc. All Rights Reserved.



Second Life has terrorism



Second Life wants education



Second Life has education







Second Life

Copyright 2007, Linden Research, Inc. All Rights Reserved.



























Virtual Worlds - questions

• Should we open a virtual contact/sales 
office so that someone is available 
during set hours, to answer any queries 
about our programmes?

• Should we deliver programmes in the 
virtual world?

• As more companies are concerned with 
their carbon footprint and sustainability, 
they are looking for schools that can 
provide levels of blended learning that 
cuts down on physically sending their 
executives abroad for programmes.



World of Warcraft

http://www.wired.com/wired/archive/14.04/learn.html



Twitter



Twitter
• Twitter is a service for friends, family, and co–workers 

to communicate and stay connected through the exchange of 
quick, frequent answers to one simple question: What are 
you doing? Bloggers can use it as a mini-blogging tool. 
Developers can use the API to make Twitter tools of their own. 
Possibilities are endless! 

• How do I use it?
Tell us what you're doing in 140 characters or less! Send your 
thoughts, observations, and goings-on in your day. Whether 
you're "eating an apple" or "looking foward to the weekend" or 
"Heading out of town" it's twitter-worthy.

• But... what is the point?
As it turns out, your best friend is probably interested in 
knowing if you're "loving the new Radiohead album." And yes, 
your Mom may want to know if you're "skipping breakfast in 
favor of a latte." You might want to know if your significant 
other "feels like taking a roadtrip." Find out what your friends 
are doing; keep each other abreast of your quotidian rituals. 

• Do I need anything special to use Twitter? 
In order to use Twitter you will need one of these things: an 
internet connection or a mobile phone. 











The only thing worse 
than being talked about 
is not being talked 
about.

Oscar Wilde 







http://advice.cio.com/abbie_lundberg/the_
business_value_of_twitter

• jstorerj twitter/microblogging could fundamentally change corp
comm, both within/outside the org. 09:27 AM March 29, 2008 from 
web

• astrout all the A-list bloggers & many Web 2.0 CEOs are on - great 
way to watch trends 04:02 PM March 28, 2008 from web

• rhappe CIOs should check out Twitter because it, very quickly, gives 
people their social networking 'aha' moment...critical IMO 02:42 PM 
March 28, 2008 from web

• yourdon See "The Awesomeness of Twitter" at 
http://tinyurl.com/yum8ga 03:13 PM March 28, 2008 from twhirl

• mikaeliand check out CIO JP Rangaswami's blog, "Confused of 
Calcutta" re Twitter http://confusedofcalcutta.com/category/twitter/
02:58 PM March 28, 2008 from twhirl

• DougH CIOs/Twitter? 1- simple tech way to increase network and 
receive quick outside FB on ideas. 01:35 PM March 28, 2008 from 
twhirl

• DougH Also, b/c people use it for biz ideas & not just idle chat (at 
best) awareness is needed. Also, are there IT security issues? 01:37 
PM March





Cloud
Computing









So what?









FEEDBACK





























I love deadlines. 
I like the whooshing 
sound they make as 

they fly by.

Douglas Adams









“The 3 Cs™ in Choice”

•Cost
•Convenience
•reCommendation



“The 4 Ms™ in Choice”

•Money
•Match
•recoMMendation



“The 7 Es™ in Election”

•Economics
•convEniEncE
•EndorsEmEnt





Feedback

• Isn’t it better to show how ‘transparent’
you are as an organisation, and allow 
the bad reviews with the good, rather 
than only showing the positive 
testimonials (that everyone knows are 
censored)?

• If there are negative comments, the 
best thing you can do is address those 
issues to ensure future participants 
don’t complain about the same things.





Feedback on intellectual capital

• Why not allow visitors to your 
website to leave comments with 
the intellectual capital and 
research you have on your 
website?

• By stimulating debate, you 
stimulate website visits, and some 
of those might be first time 
visitors.





Online 
collaboration 
and sharing 
among users















…so what 
about the 
recession?

















Is Social Media 
Good or Bad For Business?

Security company FaceTime Communications has released 
results from a survey in which it asked over 500 IT managers 
and employees about their Internet and social media habits at 
work. The survey revealed that:

• - 79% of workers use Facebook, LinkedIn or YouTube at work 
for business reasons, and of those business reasons:

• 54% cited professional networking
• 52% said research, and 
• 52% said learning about colleagues were what they used them for.

• - 82% say they use social media sites for personal reasons
• - 51% of workers use social networks at least once a day
• - 62% said LinkedIn was their preferred network for business 

purposes while 55% said they prefer YouTube for personal 
reasons.

http://www.webpronews.com/topnews/2008/10/27/is-social-media-good-or-bad-for-business
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You live and learn. 
At any rate, you live.

Douglas Adams





Thank you

Ronan Gruenbaum
Email: ronan.gruenbaum@ashridge.org.uk

Tel: +44 (0)1442 841012

You can also find me on:

LinkedIn
Facebook

Twitter (AshridgeUK)
Skype (PapaPulpo)

ronan.gruenbaum@gmail.com


